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Hon’ble Prime Minister,

Govt. of India,

South Block,

NEW DEHI – 110 001
SUB : Upgradation of Pay Scale of Jr. Works Manager ( Group ‘B’ Gazetted 

          Officers) of Indian Ordnance Factories, Under Ministry of Defence  

Ref :  i) This Association letter No. NIL, dated 01/04/2008, addressed to Minister 

              of State for Home and copy endorsed to Minister of Defence Production, 

              Secretary Defence, Secretary Defence  Production and Chairman 

              Ordnance Factory Board.

         ii)  This Association letter No. Nil, dated 12/04/2008 addressed to Shri 

              K.M.Chandrasekhar, Cabinet Secretary, Secretary Defence , Secretary 

              Defence  Production and Chairman Ordnance Factory Board.

Respected Sir,



I am, on behalf of Group ‘B’ Gazetted officers of Ordnance Factories, Directed to convey the feelings of Gorup ‘B’ Gazetted Cadre, for your kind attention and consideration.
2. With the submission of Sixth Central Pay Commission Report and subsequent acceptance of  the same by Govt. of India, it has been observed that the pre-revised pay scale of Rs. 7450 – 11500/- (S-13) has been ignored in place of improving the same. 

3. Indian Ordnance Factories are called as Forth Arm of Defence Force and we, Junior Works Managers are working as Shop Floor Managers, controlling more than 200 employees for meeting the production targets and achieving the goal of cost reduction through increased efficiency/ productivity  of the Organization. But It is a matter of sorrow that at the time of allocation of pay scales by every pay commission this cadre is ignored and inferior pay scales are awarded due to which the cadre is getting demoralized and thus the efficiency of this group is getting affected. The Jr. Works Managers of this organization are performing the following additional duties apart from the shop floor management , i.e. administration, production planning, scheduling, production control, procurement of raw materials & machineries, quality and safety.
1. Orderly Officer duty,

2. Cash Officer duty,

3. Liaison Officer duty
4. Inquiry Officer duty,

5. Tender Opening duty,

6. Site In-charge/Engineer In-charge for civil works

And many others similar duties assigned by the department from time to time.

4. At the time of awarding pay scales for this group, we are being neglected where as the categories who do not require any technical skill and with less responsibilities are being given better pay scales. Few examples are given below for ready reference please :
	Sl.No.
	Designation
	Department
	Pay Scale in IIIrd CPC
	Pay Scale in IVth CPC
	Pay Scale in Vth CPC
	Pay Scale in VIth CPC (Pre-revised)

	1
	Section Officer
	Accounts
	Rs. 500–900/-
	 Rs. 2000-3200/- (80%)


	Rs. 6500-10500 latter upgrated to Rs. 7450-11500
	Rs. 7500-12000 (in new scales with Rs.4800 Grade pay)

	2
	Primary School Teacher Gr.II
	Teaching Staff
	Rs,425-700/-
	Rs. 1400- 2300/-
	Rs. 5000-8000/- latter on upgraded to Rs 5500-9000/-
	Rs.7450-11500 (in the new pay scale with grade pay of Rs 4600/-)

	3
	Primary School Teacher Gr.I
	Teaching Staff
	Rs, 500 -900/-
	Rs. 1640- 2900/-
	Rs. 5500-9000/- latter on upgraded to Rs 6500-10500/-
	Rs.7500-12000 (in the new pay scale with grade pay of Rs 4800/-)

	4
	Civilian Tech. Asstt. Gr.II (Non-Gazetted)
	Neval Armament
	Rs. 700 – 900/-
	Rs. 2000 -3500/-
	Rs. 7500-12000
	Corresponding Scale with grade pay of Rs. 4800/-

	5
	Asst. Works Manager
	Ord. Fys.
	Rs. 700-1300/-
	Rs. 2200 – 4000/-
	Rs. 8000-13500/-
	PB-3 Scale of Rs.15600/- with grade pay of Rs. 5400/-

	6
	Jr. Works Manager (Previously Foreman(T)
	Ord. Fys.
	Rs. 840 – 1040/-
	Rs. 2375 – 3500/-
	Rs. 7450 – 11500/-
	PB-2 Scale of Rs.12540/- with grade pay of Rs.4600/-


From the above it can be seen that the pay scale of JWMs was more than others till IVth Pay Commission but the same was brought down during Vth CPC and now VIth CPC.
5. From the following table it can also be seen that at the time of every pay commission, the pay package of this cadre has been reduced :
	Design.


	IVth C.P.C.
	Vth C.P.C.
	VIth C.P.C.

	
	Pre-Revised
	Revised
	Ratio
	Pre-Revised
	Revised
	Ratio
	Pre-Revised
	Revised
	Ratio

	Labourer
	Rs. 196
	Rs. 750
	 3.82
	Rs. 750
	Rs. 2550
	3.40
	Rs.2550
	Rs. 7000
	2.74

	Chargeman-Gr.-II
	425
	1400
	3.29
	1400
	5000
	3.57
	5000
	13500
	2.70

	Jr. Works Manager
	840
	2375
	2.82
	2375
	7450
	3.13
	7450
	18460
	2.47

	Asst.Works Manager
	700
	2200
	3.14
	2200
	8000
	3.64
	8000
	21000
	2.63


6. Vide Part-C, Section-1 of Gazette of India Part-II, section 3, Subsection(i) No. 470 dated 29 Aug. 2008, the merger of pre-revised pay scales of Rs 5000 - 8000/-, Rs. 5500 – 9000/- and Rs. 6500 – 10500/- corresponding to pay scales of Chargeman Gr.II, Chargeman Gr.I & Asst. Foreman(T) have  been approved. This will create functional and administrative problem in Ordnance Factories as Asst. Foreman are functioning and taking the responsibilities of shift in-charge in shift working pattern in the absence of section/shop level management during odd hours. Hence it is desired that a separate higher pay scale (Pay Band & Grade Pay) for Astt. Foreman be given to maintain the structure and pattern of working in OFs.

In the same para of notification, it is also accepted that the post in the pre-revised pay scale of Rs. 6500- 10500/-(corresponding to Asst. Foreman) be upgraded and merged with the next higher grade in pay band PB-2 corresponding to the pre-revised pay scale of Rs. 7450-11500/-(corresponding to JWMs). This will also create higher anomaly as Assistant Foreman with pre-revised pay scale of Rs. 6500 – 10500/- is a Non-Gazetted Group-‘B’ post and the pre-revised pay scale of Rs. 7450 – 11500/- corresponds to Group-‘B’ Gazetted post. It will also create the problem of managing administration/production/planning/procurement/inspection etc/ of the different divisions/ sections/shops. The merger of pre-revised pay scale of Rs. 6500 – 10500/-, corresponding to Asst. Foreman in O.F. Organization and pre-revised pay scale of Rs.7450 – 11500/0 corresponding to Jr. Works Manger pay scale will also enhance the dissatisfaction and frustration in the minds of Jr. Works Managers, which surely effect the functioning and facing the challenges of  O.F. Organisation .

7. It is also brought out that the post of Jr. Works Manager is the top position of Group-‘B’ cadre and also it is a Gazetted cadre and feeder cadre for Group-‘A’, hence the pay scale of Jr. Works Managers should be higher than Group-‘B’ Non-Gazetted post(i.e. Asst. Foreman in OFs).

Sir, 


In view of the above it is requested :

A : 
To upgrade the pay scale of Jr. Works Manger to pre-revised scale of S-15 (5th CPC)  i.e 
Rs. 8000 –  275 – 13500/- corresponding to revised pay band of Rs. 9300-34800/- in PB-2 
and corresponding Grade Pay of Rs. 5400/-.  ( As done for the posts of Audit/Account 
Officers of IA&AD Department. Ref. Gazette of India,Part-I, dated 29 Aug. 2008, 

Resulution No. 1/1/2008-I C, (x)-c).
OR
B: 
Upgrade the pay scale of Jr. Works Managers to pre-revised pay scale of S-14 (5th CPC) i.e. Rs. 7500 – 250 – 12000/- to revised pay band -2 ( Rs. 9300 – 34800/-) with Grade pay of Rs. 4800/- and after completion of four years of qualifying service in the grade, they will be placed in the pre-revised scale of Rs. 8000-275-13500 ( S-15 Group –“B”) to corresponding revised pay in PB-2 Pay Band of Rs. 9300 – 34800/- with grade pay of Rs.. 5400/-. ( As done in the case of Superintendent(Posts) in the Dept. of Posts, Section Officer in the Dept. of Economic affair in the Min. Finance, Entry Grade of DANICS, DANIPS in the Min. of Home Affairs etc.)

8.
The following point may also be considered for rectification of anomaly in respect of Direct recruits Jr. Works Managers (Group ‘B’ Gazetted) through UPSC/LDCE on or after 01.01.2006.
9.
Vide Gazette of India, Part-II, No.470, dated 29 Aug. 2008, Notification G.S.R.622(E), First 
Schedule, Part-A, Section II (Page No. 43) i.e. Entry Pay in the revised pay Structure for direct recruits appointed on or after 01.01.2006, The pay in the pay band PB-2 with the grade pay of Rs. 4600/- is worked out as Rs. 12540/- which does not fit in the formula of multiplying the minimum pre-revised pay scale of Rs. 7450/- with the factor of 1.86. It should be corrected  in line with the allotted pay scale.

We earnestly hope that the above request will receive your kind consideration for suitable amendments in the Pay Scale and Grade Pay of Jr. Works Manager (Group-‘B’ Gazetted Officers) to avoid anomalies.

Thanking you.










Yours faithfully;
[image: image1.jpg]



                                                                        


 (S.N.Sharma)

                                                                                     

  GENERAL SECRETARY    

Copy to ;
1. Hon’ble Defence Minister,
Ministry of Defence,

South Block,

NEW DELHI – 110 001

2. Hon’ble Minister of Defence Production,

Ministry of Defence,

South Block,

NEW DELHI – 110 001
3. The Secretary Defence,

Ministry of Defence,

South Block,

NEW DELHI – 110 001
4. The Secretary,

Defence Production

Ministry of Defence,

South Block,

NEW DELHI – 110 001
5. The DGOF/Chairman,

Ordnance Factory Board,

10-A, S.K.Bose Road Road,

KOLKATA – 700 001
6. Secretary,

Ordnance Factory Board,

10-A, S.K.Bose Road Road,

KOLKATA – 700 001
7. Shri Sri Kumar,

General Secretary/AIDEF,

JCM Member,

Ord. Clothing Factory,Avadi,

CHENNAI – 600 054
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