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       Dt.  Apr 08

 To,

The Secretary

Govt. of India, 

Ministry of Defence


South Block

New Delhi

Subject: Upgradation of Pay Band as well as Grade pay of Jr Works  
    Manager (Group ‘B’ Gazetted Officer) of Ordnance Factories.

Respected Sir,


I, on, behalf of the member of this association want to state that this post i.e Jr Works Manager Group ‘B’ Gazetted Officers are being neglected since 5th CPC and as a result the inferior pay band as well as Grade pay is awarded by 6th CPC without considering the erosion made by previous pay commission (There is 32% Erosion in pay of JWM since 5th CPC as is very clear from Annexure ‘A’). It is happening every time due to non-exposure of the duties & responsibilities as well as qualification to the pay commission by the department. In this connection the following lines are offered for your kind perusal and necessary consideration please:- 

1. There are about 2500 Jr Works Manager Group ‘B’ Gazetted Officers working all over in 41 Indian Ordnance Factories.

2. The Qualification of JWM is Degree in Engineering or M.Sc. There is 25% direct recruitment through LDCE/UPSC.

3. The Jr Works Manager works as a Head of Section. A Section is generally workshop having strength of 300-500 Industrial workers. The JWM manages the section and responsible for Planning, Material Management, Production activities & Administration of the Section and reports to higher authorities for meeting the targets fixed by Ordnance Factory Board.  
4. Organisation chart of a Production Section i.e. workshop of Ordnance 
Factories where production of defence hardwares take place is given below for your ready reference please. 

    JWM (7450-11500)

Jr Works Manage (Group ‘B’ Gazetted Officer)
                                                                  Head of Section
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Likewise 5 Chargeman II/Chargeman I under each Group Incharge.

      Generally in the production shop having strength of 300-500 the following minimum staff strength exists in Ordnance Factories. In some factories where the production process is more complex & many stages exist even more than one JWM are posted for smooth functioning of the section. If Asst Foreman & JWM will be merged the functionional hierarchy will be disturbed & nobody will feel responsibility.

	Jr Works Manager Group ‘B’ Gazetted officer
	01

	Asst foreman Non-Gazetted officer
	05

	Chargeman I
	06

	Chargeman II
	12

	                                                                                 Total
	24


5. Apart from above the Jr Works Manager, Group ‘B’ Gazetted Officer is also 

     performing the following duties:-

(a) Orderly officer.

(b) Inquiry officer

(c) Site Incharge & audit officer for civil workers.

(d) Quality Audit

(e) Member of Capacity verification team.

(f) Many Misc. duties as and when allotted by the General Manager of the factory in exigencies.
    6. The Jr Works Manager Group ‘B’ Gazetted were always given higher initial 
start of pay scale than Asst Works Manager Group ‘A’ Gazetted but the same is disturbed by 5th CPC & 6th CPC again widened the gap too much. The same is very clear from the following:-

	
	JWM’s initial start of pay scale
	AWM’s initial start of pay scale
	Difference

	Ist CPC
	335
	250
	85

	IInd CPC
	450
	350
	100

	IIIrd CPC
	840
	700
	140

	IVth CPC
	2375
	2200
	175

	Vth CPC
	7450
	8000
	- 550

	Vth CPC
	17570
(12970+4600)

Pay in Pay Band + Grade Pay
	21000
(15600+5400)

Pay in Pay Band + Grade Pay
	-3430


7. The ratio from pre-revised to revised in 5th Pay Commission as well as in 6th Pay 
     Commission is given below for your ready reference please.

5th CPC
	Post
	Pre-revised
	Revised Seal
	Ratio

	Labour
	750
	2550
	1:3.4

	Chargeman II
	1400
	5000
	1:3.57

	Chargeman I
	1600
	5500
	1:3.43

	Asst Foreman
	2000
	6500
	1:3.25

	Jr Works Manager Group ‘B’ Gazetted officer
	2375
	7450
	1:3.13

	AWM Group ‘A’ Gazetted
	2200
	8000
	1:3.63

	Higher level Secretary 
	8000
	26000
	1:3.25



6th CPC
	Post
	Pre-revised
	Recommended Pay Scale
	Revised Pay Band + Grade Pay
	Ratio

	Labourer
	2550
	2750
	4800 + 1800 = 6600
	1:2.58

	Chargeman II
	5000
	6500
	11310 + 4200 = 15510
	1:3.10

	Chargeman I
	5500
	6500
	11310 + 4200 = 15510
	1:2.82

	Asst Foreman
	6500
	7450
	12970 + 4600 = 17570
	1:2.70

	JWM
	7450
	7450
	12970 + 4600 = 17570
	1:2.35

	AWM
	8000
	……..
	15600 + 5400 = 21000
	1:2.62

	Higher Level Secretary 
	26000
	……..
	80000
	1:3.08


From the above it may be seen amongst all the ratio is very less for JWM and is getting inferior pay scale since 5th Pay Commission.
8. 6th CPC itself stated in their recommendation point No. 1.2.3 ‘Fitment benefit’ 
that efforts of the commission have been to devise a suitable pay package which will not only provide enough incentive to retain the brightest officer but also to attract the best to join in future but the same is not applied in the case of Jr Works Manager Group ‘B’ Gazetted officer 25% of whom are being inducted through LDCE/UPSC & this percentage may increase in future.

As a result if 200 persons are being recruited through UPSC only about 90 are joining & out of this 90 also about 50% are leaving the job and either going to outside or joining Group’A’ Services for their betterment.

9. Promotional prospects of JWM is also very bleak. JWM is to wait about 15
years to be promoted to AWM JTS (8000-13500) which is now reduced to       11 years where as as per DOPT letter No. A B -140/7/2/97-Estt (RR)                 dt 25/05/98 the individual who have completed 7 years may be promoted in STS in Pay Scale 10000-15200 but the same is not applicable on Ordnance Factories.
10. On the other hand the pay scale of other posts below JWM were improved by     
5th CPC but pay scale of JWM is kept as it is thus resulting very very inferior pay scale amongst all others as given below:-

     5th CPC

	Post
	Pre-revised Pay Scale
	Recommended by 5th CPC
	Revised scale

	Chargeman II
	1400-2300
	1600-2660
	5000-8000

	Chargeman I
	1600-2660
	1640-2900
	5500-9000

	Asst Foreman
	2000-3200
	2000-3500
	6500-10500

	JWM
	2375-3500
	2375-3750*
	7450-11500



  Recommendation of 5th CPC point No. 54.38 Workshop staff Page No. 701 

   refers.

* 2375-3750 was awarded scale of 7500-12000 but in case of Ordnance factories 7450-1150 was awarded by 5th CPC. On the other hand our counter part i.e Group’B’ Gazetted officer (Workshop staff) of Railways who were in the pay scale of 2375-3750 were awarded pay scale 7500-12000 and later on vide Ministry of Railways letter No E(GP) 2003/2/22 dt.16 June 03, 80% of them have been upgraded to the pay scale of 8000-13500 (Group’B’ Gazetted) which has benefited them in 6th CPC like anything and we JWM’s Group ‘B’ Gazetted Officer of Ordnance Factories are suffering a lot due to award of inferior pay scale. The 6th has further widened the gap and merged JWM Group Gazetted with Group’B’ Non-gazetted disturbing relativity/functional.hierarchy.
6th CPC

	Post
	Pre-revised Pay Scale
	Recommended by 5th CPC
	Revised scale

	Chargeman II
	5000-8000
	6500-10500
	11310+4200=15510

	Chargeman I
	5500-9000
	6500-10500
	11310+4200=15510

	Asst Foreman
	6500-10500
	7450-11500
	12970+4600=17570

	JWM
	7450-11500
	7450-11500
	12970+4600=17570


Recommendations of 6trh CPC Point No. 3.8.29 workshop staff Page No. 221 refers.
* Asst Foreman Group ‘B’ (Non-Gazetted) & Jr Works Manager Group ‘B’ Gazetted has been merged by 6th CPC which is an anomaly. This will disturb the functions as well as hierarchy of the organization.
11. Also due to inferior Grade Pay the Traveling entitlement as well as DA on tour is also disturbed making vast difference as given below:-

Before 6th CPC
	
	T.A
	D.A in A1 City 

	
	
	General
	Hotel

	JWM below 8000
	AC III Tier
	200
	380

	AWM below 16399 & JWM above 8000
	AC II Tier
	230
	505


  After 6th CPC 
	
	T.A
	D.A in A1 City 

	JWM Grade Pay 4600
	AC II Tier
	750



	AWM Grade Pay 5400
	‘Y’ Class by Air/AC II Tier by Train
	1850


12. Earlier in 1973 Rajyedhyaksh Committee was set up to look into the working   
of Indian Ordnance Factories and to recommend for its betterment. Based on Rajyadhyaksh Committee report ‘Ordnance Factory Board’ was formed in line with Railway Board w.e.f 01 Apr 74 with creation of 9 Post of Members. Rajyadhyaksh committee has also recommended that Pay Scale of Head of Section i.e. Foreman(Now Jr Works manager Group’B’ Gazetted) should be equivalent to Dy. Manager(Now Works Manager) i.e. 1100-1600 (Now 10000-15200) but the pay scale of Head of Section i.e. Foreman(Now JWM) instead of improvement it is day by day in decreasing order as clear from above.

From the above it may be seen that Jr Works manager Group ‘B’   Gazetted officer of Ordnance Factories are being awarded inferior pay scale since 5th CPC and thus lagging behind due to which our member are frustrating which may result decreased efficiency which in turn may affect the productivity of the Factory/Organisation.

         As such I on behalf of the members of the association request your kind honour to look into the matter and arrange to take up the issue at appropriate level for upgrading the pay Band as well as Grade pay of Jr Works Manager of Ordnance Factories by increasing the same by 32% i.e. Pay Scale              8000-13500(Group ‘B’ Gazetted Officer).

                                                                                                    (S.N.SHARMA)

                                                                                                   General Secretary
Copy to:-

1.  The Defence Minister

     Govt. of India, Ministry of Defence
     South Block

     New Delhi-110011

2.  The Minister of state for Defence

     Govt. of India, Ministry of Defence
     Department of Defence Production

     South Block

     New Delhi-110011

3.  The Secretary

     Govt. of India, Minister of Defence
     Department of Defence Production

     South Block

     New Delhi-110011

4.  The Chairman/DGOF

     Ordnance Factory Board

     10-A, S.K.Bose Road

     Kolkata















